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Strategy from Higher
Ground: Avoid A,
Foreseeable “Surprises”
that Limit Growth

1 Alex Dadok and I will work with you on attaining it.




What will we do today?¢

“

Take A Higher
Vantage Point
on Economic
Development

How Do We
Deal? + Case
Studies

Re-Group &
Questions

Reflection to

Introduction Action Activity

Capacity Aligned Strategically - CAS



Alex Dadok

» Executive Vice President at Fahe, a six
state network of 50+ community and
economic development organizations

 Judicial Clerk, United States Court of
Appeals for the Tenth Circuit

» JD, University of North Carolina
* Fulbright Scholar, Peru

* BA, Ethics, Politics, and Economics,
Yale University

 Durham Public Schools and North
Carolina School of Science and
Mathematics
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NC trend: Chronic housing shortages
could threaten the state’s growth

By Cooper Metts 01/31/2024



HOW CHILDCARE IMPACTS
NORTH CAROLINA’S
WORKFORCE PRODUCTIVITY
AND THE STATE’S ECONOMY

> ,, U.S. Chamber of Commerce
= Foundation

In partnership with

NC >hamber
NC Child

Untapped
Potential in

_
" 4

The childcare
coverage gap in
North Carolina is
not only a barrier
to parents’ ability
to participate

in the labor
force, but also a
hindrance to the
state’s potential
for growth and
success.
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* “These businesses .
The Economic Benefit of Downtown Parks ...

realize that many of the o A0 P, by Gy Ao

_professionals they wish . Mg
to employ are looking
for communities that
have well-managed and
maintained parks and
public spaces.”

_ Parks come in all shapes and sizes. f':

: environmental and natural areas, or
N5 located in urban or suburban areas ;
’ & or large neighborhood parks. Whate
N versatile and able to be used for mu

; For example, an open lawn in a park
could be used for downtown concer
workers at lunchtime, an oasis of gr
group classes, like yoga or aerobics,
‘8 exercise. A park can also be used fol
conduct a meeting, friends and fam
residents happen to bump into eact

Successful parks usually have five el
engaging, adaptable, authentic, con
’ provide comfort, convenience and e

~ physical connectivity. And, that desi
people every day and most hours of
| variety of programming. Parks locat
\ hours a day, seven days a week, yea
the unique and individual identity, h
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») Thinking holistically and strategica

) Capacity Aligned Strateglc
organizationally and |






Local leaders working with a
staff of effectively two FTEs...
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..Tens of millions of dollars in new
workforce housing funding in
southeastern states.
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* |n the context of
de-industrialization,
leveragin

~community _
leadership to knit
a divided and

exhausted i
community back i

|



* A county in North
Carolina must
overcome barriers
to capacity for
workforce homes
for economic
development.




e Gentrification and
Inequality can feed
back into
unaffordable
childcare, etc as
prosperity grows,
and can then choke
It off.
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“

Think about your communit
broadly, and then ask som
questions




Should we, as economic
development leaders, be

~ Involved to support these
INnvestmentse




How do we build ’rhgg:gpoci’ry for
supporting our communities and for
preventing these unwelcome

~ SUrprisese




“

What approaches can we use
to provide what our
communities need?¢
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